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Freelance developer Fullstack. Enjoy clean code, refactoring and a good cup of tea.- Hi, yes, so due to budget constraints we decided to replace you - Uhm, ok-Ok, thanksThis had a last conversation with the IT manager. This had to be a discussion to find the best solution for both parties (customer
company and me) to continue working together. This was a problem because I was going back to my country and the company didn't do the remote (although I worked remotely for 2 months without any problems when I broke my leg). In fact, the conversation lasted a total of 2 minutes, which means that
people have already decided what to do with me. This result may seem normal, but the negotiation I had with most of the stakeholders in my project was that they realized that they needed me to keep working on the project, so remote could be an option. Just so you understand the context, the project is
still ongoing with important feature requests coming in every week. The team consisted of all-time technical lead (me) and 1-2 junior and middle developers. The project was fullstack with React, NodeJS, Python.90% of the project was done by me (based on the number of commits made and other parts of
the project done by me). I'm not talking about this to brag, but to make you understand my role. With this information, here's my experience of how you're fired at times:1) Don't sugarcoat anything Since I continued to work for a client company as a freelancer I noticed patterns of behavior that are
completely opposite to those I'm used to. Working in Eastern Europe (Latvia) and mostly with people from the same region, you develop what might be called a no-BS policy. I can sum it up like this: When I walk by people, I say hello, not chatter. Coffee breaks for chatter. Don't bother people at their
tables for no reason. Even better, send a message, not. There's no guarantee that by breaking someone, you don't just make them lose their attention and train their thoughts. When a company meeting isn't focused on my team, takes a lot of time and is a typical BS meeting, I work on what's important to
the team and, ultimately, the company instead of using the meeting time, pretending to be interested in something that brings 0 value. And let's be honest, there are a ton of meetings that bring 0 value. If something doesn't work in a team or company, speak out. If the owner/project manager is not clear
with the specifications of the task, tell him that. If you don't understand his explanations, point out that until it's crystal clear what exactly he means. If any process doesn't make sense, say so. If anything interferes with the progress of any team, say so. If you think it's definitely me fired, you're right. in
countries with much more People. In Europe, in my experience, the more you go west, the more sensitive people become.2) Clearly show your unhappiness at a meeting without a clear agenda or points of action We were all there. Let's say there is confusion about the project you are in. You go to a
meeting with high hopes, which are quickly destroyed by the general aspect of the meeting. I've noticed that this is especially true when managers, developers, testers are all together in such a meeting. The reason for this cramming is efficiency, efficiency, efficiency. The only problem is that managers
and developers are comparable to people from different countries without any common language. We just don't understand things the same way. Even when it comes to questions, developers tend to find it harder to understand what question should be asked, while (and I have witnessed this many times)
some managers will ask a question for the sake of asking a question. What's more, sometimes they won't have a question, but a comment that can only be compared to someone reading a book on grammar and walking through people's corrections and feeling good for themselves as a bearer of truth.
Uh... This can be explained in part by the fact that managers tend to want to shine and climb up the corporate ladder, while developers just want to program and don't care about attention. Such meetings make me uncontrollably display my aversion to the current situation I in.3) Click back the timing Will
inevitably be a mismatch between what the manager expects and what the developer can do in the period of time he gave. Can you do that in the next 15 minutes? Can you do it by the end of the week? (a big feature with many unknowns some of which is completely out of my control) Can you deliver
today? (asked when you're trying to get your foot out the door) I've heard it all. If you're a software developer, probably so you have. If I can, I just reply that I'll come back to you. This allows you to:Assess the project's capabilities for the requested feature. Think about all the things you may have forgotten
when it was suggested. Consider whether the current development tasks create any conflicts with the new feature. And so on. Each point can (and will) change your score. I highly recommend this kind of (friendly and diplomatic) pushback culture to be established early on. The fact that the abovementioned object assessment process is beneficial to all stakeholders must be made clear. Do you think it took as long to finish, can you do it in the next 15 minutes? Request? It took five hours. You might think: But what you say makes sense. The only problem with this is the zlt;/INSERT logic for some,
like garlic for vampires. The rollback extends through each interested side back and forth. If someone on top says 10 days but I say 20 days, then I may have just messed up someone's plans for 10 extra days. Naturally, shooting in a messenger is what ultimately happens. I've been this messenger many
times. I know what you might think. Oh, he's just ranting ex-employee, he's incompetent in what he does, he's just arrogant and right. I hear you. Maybe you're right. The thing is, it happened to me twice this year. Both times the same picture. No one had any problems with me openly. No one complained
about my technical skills, my skills of working around problems, on my team's management skills. People actually praised my work and I knew it brought value. Colleagues expressed sincere sadness and shock when I announced that I was leaving. The shock part is interesting, however. You see, in both
companies, people who should have known about the termination of my contract didn't. The first company has the usual process of firing someone by talking to senior developers about suspicious performance as it can be improved. There's a lot back and forth before a decision is made. There is a similar
process in the current company. However, in both cases it was a kind of silence, a quiet theme until it was delivered to me and without consulting other developers. Someone got angry, someone went to talk to the management, someone was scared. In fact, the situation was political. It was an insanely
difficult battle between ego and Reason. Not only my ego and mind, but also mine. I agree that in a different context, it would be much wiser to just take hits, make a happy face and talk at the right moment for the sake of my teammates, project and company. Because at the end of the day, the company's
employees are on the same team and somehow strive for a common goal. No one wants to hinder the progress of other teams if faced with it. But... It's hard. It's hard to stand and watch as some random guy takes all the credit while you're sweating day and night. It's hard to be pushed over the edge. It's
hard to look like you care when you think something's stupid and useless. I get it. However, these are not insoluble problems and have the skills to solve or adapt to them. In my case I learned these skills from 2 books that I highly recommend: Ego is the enemy of Ryan Holliday. It's short, it's full of
examples of great people, and above all - it's humiliating AF. Extreme property of Joko Vilinka, Leif Babin. Taught me to take responsibility for being my part. Take responsibility for the inability not to clearly communicate all down and up the chain of command. I'll become CEO one day, these 2 books
could be on on list for company employees. In conclusion, it's not that I think I'm infallible. Just the opposite, over the last 2 years I feel like I have finally passed the Daning-Kruger bell curve and realized how much I have to learn in software development and life. Also, I don't consider managers in general
a threat. Good managers are priceless and I have had those in my previous work experience. However, I cannot deny the feeling that competent and intelligent ones are an overwhelming minority. The same goes for some developers. There are many arrogant and self-confident software engineers who
think that only they bring value and everyone else just lives for their greatness. The key to harmony between the two sides is a well-established open communication and understanding of each other's inevitable differences. Learning each other's habits and the way to talk and think is something that
should be part of learning company. Easier said than done, isn't it? Thanks for reading, and if you've had a similar experience, or you think I'm just wrong, I'd love to hear your thoughts in the comments. Join Hacker Noon Create your free account to unlock the user reading experience. Follow the latest
daily buzz with buzzFeed Daily Newsletter! Tesla Responding to driver complaints about the reduced range, NHTSA has launched an investigation that has led to doubts about how Tesla responded to car fires. The list of information that government agencies want Tesla to provide is stunningly long, deposted in a letter it sent to the EV manufacturer last week. If Tesla does not respond in a timely manner, it could face millions in civil penalties. NHTSA would like to speak with Tesla. In fact, it looks more like tens of thousands of words, according to his eight-page letter of demand. The letter from the
National Highway Traffic Safety Administration (NHTSA) to Tesla was dated last week. It asks the electric car maker for details about any complaints the company has received about vehicle fires connected to battery control systems in some Model S and X vehicles, as well as information about upgrades
the automaker has made to the battery management system over time. C/D previously reported that the NHTSA Office of Defects Investigation began an investigation on October 1 after receiving a defect petition on September 17 from an unspecified number of Tesla owners to look at the alarming
number of car fires that occurred worldwide. A petition dated September 17 sent by lawyers for Edward Chen, representing Tesla owners, states that some of the updates to Tesla's battery management system (particularly 2019.16.1 and 2019.16.2, in May 2019) reduced the total range of electric cars.
The average loss of the range was about 25 to 30 miles, the letter said, but some owners lost as much as 50 miles of range. Range. told Reuters that because of the upgrade, a very small percentage of owners of older Model S and Model X cars (pictured above) may have noticed a slight reduction in
range when charging to the maximum charge state after a software update designed to improve battery durability. It was not clear what exactly battery longevity meant. NHTSA now wants data from Tesla to assess if the updates were actually made because of the fires. NHTSA wants Tesla to provide
information and documents regarding OTA software updates made by the company in 2019 that limit the maximum battery capacity of the maximum voltage charging cell to a high voltage battery. Specifically, NHTSA is interested in: How much of the model year 2012 to 2019 Model S and X cars the
company sold in the U.S., and details about those EVs like VIN, battery size, when it was manufactured and sold, if it came with unlimited free charging, and if and when the theme software updates were installed. How many consumer complaints, field reports, property damage claims or lawsuits received
or aware of what is related to the alleged defect (which NHTSA defines as high-voltage battery fires that are not associated with a collision or exposure to battery damage). Details of how Tesla responded to each of these complaints, reports, claims or lawsuits. Details of all Tesla upgrades that relate to
charging speed, charging ability or thermal battery control during or after charging that have been sent to vehicles from January 1, 2017 to the present, and even any updates that the company plans to send in the next 120 days. Details of all Tesla's internal battery tests, including things like charging
depth, thermal history and shorts. Details of all fire-related incidents and whether the vehicles that received the upgrades had any differences in fire incidents with EVs that were not updated. One quick note on the bright side: Tesla must provide information NHTSA wants in Microsoft Access 2010, or
compatible format. Tesla has until November 29, 2019 to respond or ask for an extension. If she fails to provide information to the NHTSA, she could face civil penalties of up to $22,329 a day, up to a maximum of $111,642,265.Car and the driver has contacted NHTSA for comment on the investigation. A
spokesperson issued a statement: NHTSA has received a defect petition regarding battery control software in some Tesla Model S and Model X vehicles. The office will carefully consider the petition and the relevant The final decision of the agency will be published in the final summary on www.nhtsa.gov.
It will also be published in the Federal Register. NHTSA urges the public to contact the agency for safety reasons, including anyone associated with these vehicles, online or by calling the phone also asked Tesla to comment and will bring you your response if we get one. This content is created and
supported by a third party and is imported to this page to help users provide their email addresses. You may be able to find more information about this and similar content on piano.io piano.io fireworks reporting software. fire department reporting software. fireworks reporting software login. firehouse
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